
Minutes of UEC Meeting 
February 10, 2012 

 
Called to order at 9:13 A.M. in Conference Room A. 
Attendance:   Dan Fischer, Michael Dudley, Jen Bohon, Jean Jordan-Sweet, John Smedley, 
Dario Arena, Dave Mullins, Jon Rameau, Eli Stavitski, Ryan Tappero, and Annie Heroux. Ex-
officio: Kathy Nasta and Gretchen Cisco. 
 
1) Introduction, administrative: 

a) Minutes were approved unanimously, with no changes. 
 

2) Transition workshop discussion - Erik Johnson: 
a) NSLS Operations budget: substantial funding shortfall ~10%.  DOE budget for 2012 

flat but new BES spending has been mandated by Congress.  Final FY12 budget for 
NSLS is $36M.  In last 5 years lowest budget was $37.5M in 2008.  Have to reduce ops 
hours from 5500 to 4800.  May-June and Aug-Sept affected.  Some budget relief for PS 
by having staff work on NSLS-II project during that time. 

b) NSLS-II project: On schedule for April 2014 startup.  69% complete as of YE 2011.  
BO of floor in Feb 2013.  Linac commissioning 3/12, storage ring commissioning 7/13.  
Early completion 4/14, with ring available to beamlines.  LOBs 1 & 3 (full build-out) 7/12.  
LOBs 4 & 5 (shells) 12/12. Maybe JPSI and contingency will partially fill out 4 & 5.  No 
major tech issues left with accelerator.  Booster is being made in Russia, will start 
commissioning 3/13.  Currently producing 1.5 storage ring girders/week.  Installation will 
be done by YE.  31% of major beamline procurement has been awarded.  Hutches 
being fab’d.  R&D on optics making good progress. 

c) Science at CD-4 and beyond: Goals: 1) fast ramp-up of program, 2) as-continuous-as-
possible service to community, 3) dramatically advanced capabilities and high 
productivity.   Wants to make transition to NSLS-II as clear as possible.  By mid-year 
2014, will have 7 end stations on 6 project beamlines.  By end of 2015 will have 6 NSLS 
expt'l instruments, 3 ABBIX, 3 Type II.  Total of 28 end stations, with 21 simultaneously 
operating.  22 additional are in line with no funding yet.  Next MIE will be $90M for 6 
beamlines. 

d) Operations:  FY13: full year planned.  FY14: ½ year of NSLS. FY15: 7 stations at 
NSLS-II and reduced hours.  FY16: still-reduced running. FY 17: approx. 2/3 of NSLS 
ops.  Lots of capability will be lost from DOE portfolio.  Significant fraction of community 
will be disrupted.  Need to keep ongoing collaborations between facilities to minimize 
disruption.  User overlap with other facilities ~22% (507 of 2312 users in FY11).  16% 
with APS, 4% with ALS, 2% with SSRL. 

e) Pre-ops review for NSLS-II: May 14-16.  To set cost and schedule for transition of ops 
from I to II.  Includes projected ops costs (first 5 years, including NextGen), transition 
plan (costs to ramp up user program at NSLS-II), decommissioning cost for NSLS (end 
state will use building for offices and labs, remove SR utilities and beamlines). Q: 
Potentially bad FY13 budget- what will be effect on ops for NSLS?  Will probably have 
decreased ops then too.  Can’t use NSLS-II funds to develop stuff at NSLS, and R&D 
money is gone.  Can’t spend NSLS-II contingency $ on anything that can’t be delivered 
by the end of the Project. 

f) Plan for first NSLS-II experiments:  Have key experiments fully developed and ready 
for beam at beginning of commissioning in FY2014. Identify and support high impact 
experiments, capitalize on unique capabilities of the Project.  Set up working groups- to 
organize set of workshops this summer with goals of updating user community on 



NSLS-II, revisit science cases (update white papers), ID key first experiments, form 
teams, prioritize future beamline development needs.  In Fall will have call for early 
experiment proposals to be evaluated by SAC.  PS will provide significant financial and 
technical support to make these a success.  

g) Transition Workshop program: 1) help users understand what is coming. 2) user, 
DOE and PS dialog on transition elements: a) current state of NSLS, b) NSLS-II status, 
schedule and plans, c) anticipated impact under current planning assumptions, d) 
explore options to mitigate impact of transition, e) role of other DOE facilities, f) 
planning for user science at NSLS-II. Why build a beamline at NSLS-II that can be done 
at another facility? Unless its presence the makes the NSLS-II more efficient (for 
example, sample screening).   Erik outlined a draft program, and reps of other DOE 
synchrotrons will be in attendance.  Will have 2 hrs of presentations and 2 hrs of 
constructive, moderated discussion.  Erik asked UEC to think about how to present this 
info in an impactful way, have some sort of document containing info for users, and give 
him a table of contents of what will be in it.   
 

3) User Meeting Update – Jen Bohon 
a) Gina Kolata is keynote speaker. 

 Program is: 
i) Mon AM: Kolata, Kung, BNL update, PS update,  CFN update 
ii) Mon PM: CFN-based workshops and Transition Planning Forum, poster, reception 
iii) Tues: AM: Ruud Tromp and 2 other invited science speakers 
iv) Tues PM: workshops and banquet at 6 PM 
v) Wed: three full-day and one half-day workshops 

b) Pricing: $220/$110.   Post-docs get student pricing. 
c) Posters: one per presenter.  Change from 6 awards @ $50 ea. to 3 @ $100 ea.? 
d) Should transition forum be public? Web cast? 

 
4) Charter 

a) This is first meeting as PSUEC. Anyone can be an association member and registration 
process is live on the UEC web site.  Should we reach out? Invitation to old users? 
create a pamphlet? Kathy and Jean will work on a pamphlet.  

b) On Executive Committee, general members will serve as POCs.  Who will represent 
whom?  Will put this off until the election, especially since SpIGs are still on board. 

c) Outreach: dissemination of info is part of our mission.  Along with Town Meetings, 
should we send announcements after the meetings with links to the presentations? 
Pamphlet? Web site needs more frequent updating- should there be another officer with 
this responsibility? 

 
5) UEC nominations: 

a) Goals are to cover most techniques, have a broad collection of representation from 
industry, academia, gov’t, and PRT, CU, GU access modes.  Broad range of 
experience- form newbies to old hands.  Committee presented list of 16 candidates- 
slate was adopted unanimously.  UEC Chair should not be PS staff.  Can decide if need 
arises. 

b) How to choose the Vice Chair: 1) nominate 2-3 and the rest vote? or 2) allow outgoing 
members to also vote? or 3) nominate 2-3 and have everyone vote?  

 
6) Town Meeting: see presentations on web site. 
 



7) Discussion with S. Dierker,  Q. Shen, and E. Johnson: 
a) Operations budget: will be posted in e-news, in a couple of weeks. Q: can we go to 5 

days/week or 14-hr days instead of weeks with no beam?  A: This is less efficient and 
x-ray is dicey, but will look into it. 

b) Users need to get Congress to support science and increase allocations.  It’s not 
productive to pressure DOE on changing internal allocations.  DOE needs more money 
and to be allowed to allocate it without external prioritizations forced upon it.  It’s too 
late for 2012.  There are 4 things in the FY13 budget: NSLS ops, NSLS-II ops beginning 
in FY13, NEXT project (MIE) and NSLS-II construction. 

c) Transition Forum: can’t do enough to communicate predicted future status and what 
users’ expectations should be.  Goal is to educate users and help them figure out what 
to do.  Re. suggestion in 3d) above, not sure about idea of web-casting or recording the 
Forum- may impact “candor”.  Will consult with Public Affairs.  Fall workshops for early 
experiments, science and prioritized future build-out will be open to all, like 2008 ones.   

d) SAC will be meeting in mid-March.  SAC disagreed with making their reports public. 
Concerned it will hamper their comments and recommendations.  Access Policy is 
essentially done but not yet on the Web.  It and the Partner User procedure will be 
posted shortly. 

e) Q: possibility of bias when NSLS users submit proposals for beam time at other 
facilities?  A: Other directors would be very happy to have our users.  “Bias” is who has 
good proposals?  More worried that local users will feel snubbed…. 

  
8) Other business 

a)  Formation of transition working group with Annie H., Ryan Tappero, and Dan Fischer. 
b) Suggestion to standardize PASS to make it easy for users to transfer proposals to other 

facilities. 
c) Letter writing campaign to Congress?  Work through NUFO?  E-mail users with link to 

NUFO?  UEC Chairs are going to Washington at the end of March. 
d) Ask Gretchen to send examples of past UEC candidate bios to nominees. 
e) Next meeting is at Users’ Meeting in May. 

 
Meeting Adjourned 4:27 P.M.   Submitted by J. Jordan-Sweet, Aug 14, 2012. 


